
Appendix 1 - Swansea Scrutiny Structure / Work Programme (Nov 2012 to date) 

Scrutiny Programme Committee 
(formal committee chaired by Cllr Mary Jones) 

 

• Developing, managing and monitoring 
Scrutiny Work Programme 

• Cabinet Member Questions Sessions 
• Discussing broad range of policy and service 

issues (incl. Gypsy & Traveller Site – Review 
of Process) 

• Scrutiny Letters 
• Signing off scrutiny reports (e.g. Inquiries) 
• Pre-decision scrutiny 
• Scrutiny Annual Report 

 

Inquiry Panels 
(time limited in-depth panels - 6 

months) 
2012/13 

• Services for Looked After Children 

• Tourism 

• Affordable Housing 

• Public Transport 

• Attainment and Wellbeing 

• Economic Inactivity 
2013/14 

• Streetscene 

• Inward Investment 

• Public Engagement 

• Social Care at Home 

• Education Inclusion 
2014/15 

• Corporate Culture 

• School Governance 

• Child & Adolescent Mental Health 
Services 

 

Working Groups  
(usually one-off meetings) 

2012/13 

• Local Flood Risk Management 

• Single Integrated Plan 

• Allotments 

• Welfare Reform 

• School Meals 
2013/14 

• Planning Service 

• Parks Service 

• Social Housing 

• Historic Buildings 
2014/15 

• Car Parking 

• Corporate Building & Property 
Services 

• Transformation of Adult Social 
Services 

• Sustainability 

• Civic Events 

• Target Areas 

• Roads / Highway Maintenance 

• Young Carers 

 

Performance Panels 
(ongoing in-depth monitoring) 

 

• Schools 

• Child & Family Services 

• Service Improvement and Finance 

• Local Service Board (multi agency 
panel) 


